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THE PROBLEM ASiall

Useful truck space can go unfilled
dgas 493 dduto dow AT A8

The first company funds a journey. Jadl dl>y  Jodl & yadl Jgad
A second company needs suitable part- dgas dewlin dolwn 450 &Sy glusd
load space. RUEECS
The return trip may also be empty. La_,l d&ey8 Bugell dl>y o9ST A8

MOVEQEEL - EN / AR 02



HOW IT WORKS Josy &S

Muscat — Sohar — Saudi Arabia

L3 g2udl & ybuo & biauas
Publish spare space and planned stops. dhalasall wlhsallg ddcall doudl yidl
Find compatible Sohar cargo. oo 0 d88lgun dgas e yiel
Agree the bid, obtain consent and o3 wlddlaall Je lasly oyl e dasl
reserve capacity before departure. Byol2all L8 deudl joes|
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ROLE BOUNDARIES Slosyl sgu>

Each role owns a different handoff

dalises 4,5!994:.0 SR JSJ
Customer: cargo, bids and receipt. pMedlly o gyellg 3JSA>:” :Jxasll
Carrier: fleet, route and price. 2udly ylually Jolawdl: 8L
Driver: assigned trip and evidence. LGNl g dimall A gL
Operations: review and settlement. Ol Jdlg doxlsall iesllasll
Founder: adoption and controls. Sulgally il : juawgall
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READINESS Lia bl

Working workflows and launch dependencies
SILAT ldllasia g 4ol Lasls ol

Available: shared bidding, consent, Slasg ;a&|9‘°-”9 & yriall (o g el iz lia
credit calculations, delivery evidence, Mol oyl pedacdl wldly 3oyl
role training and foreground GPS. el =28 LS GPSg
Installable web app for mobile use. il e coed) Bl cag udal
See the final slide for launch work. SN s Llnsial by 31 dowy yid] ey

MOVEQEEL - EN / AR 05



CUSTOMER - 1/7 1/7 + Juasll

Register your company
LS g Yo

Sign up as Customer, complete your e 88lgg Llall JaSly Juae olus ¢l
profile and accept the policies. Your cliljgme bl oy wlwleddl
account sees its own bookings and Jadd cliliswing

consignments.

Shared truck space / Shared savings I yidinall 5.8 gl [ &S yuiiall ds Luall
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CUSTOMER - 2/7 2/7 + Juas!

Publish the cargo
dgasdl &Uly sadl

Open Shared truck space. Enter origin, Licall 33l .S yiiall doLuall 8l
destination, pickup window, weight, a>llg 3ol Juasdl 338U g dg>4llg
volume, deck length, dimensions and sas  Aglall ol luslg sledlly Jokllg
handling needs. List hazardous or By gyansdl plascwl of 83hasl sl gall

exclusive-use requirements accurately.

Shared truck space | Shared savings I yidinall 5.8 gl [ &S yuiiall ds Luall
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CUSTOMER - 3/7 3/7 - Juasll

Compare and accept one bid
laslg Loge Jublg oysl8

Request compatible space. Compare S8l o gye 89 dddlguall doudl Cdbol
carrier bids, included extra costs, A Mallg yUasdlg doluallg o JiSlg
detours, waiting and expiry. Acceptance oyl daxlye coug doudl Jodll oo
reserves the capacity; an expired or .TJ-D.w iall 91 all

changed bid must be reviewed again.

Shared truck space / Shared savings I yidinall 5.8 gl [ &S yuiiall ds Luall
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CUSTOMER - 4/7 4/7 - Jeasl

Approve sharing as the first payer
Jodl a8l cluaay 38l

If you fund the original journey, review 21390 Al Ay 8yl 2008 S 13
the carrier's agreement in Shared ekl Iyl s 802l 5 JSUI wLo_;I
savings & delivery. Check cargo limits @i clias dudg &:LaJl g_lg.»l o0 3d
and your surplus percentage, then J_,P| awo )l joloey ¥ dslyo 38lg
explicitly consent. Credit is capped at Loyl

your original fare.

Shared truck space / Shared savings I yidinall 5.8 gl [ &S yuiiall ds Luall
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CUSTOMER - 5/7 5/7 + Jasll

Follow your consignment

5!000 : 3 &U
Shipment visibility shows planned dalasall wllasall wlowdl daylia (o yai
stops, delivery milestones and o9l .z oawall @8gallg elucdl J>1309
permitted vehicle location. A stale S yadl wlised wlily aig e89all 508
position is labelled; another company's dols 6)_;g|
cargo details remain private.
Shared truck space |/ Shared savings I yidinall 5.8 gl [ &S yuiiall ds Luall
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CUSTOMER - 6/7 6/7 * Juasll

Confirm receipt or report an issue
USis e gl ol AVl sS]

Review the driver's evidence before 8l M -**SL‘ J*Q SJL*‘” wldl &>|J
confirming receipt. For damage, delay Say . jeadl gl sl ol aldl wie Telss
or missing goods, open a dispute. L8 degouall 38 3uS8all dgasdl 1
Before departure, an unpaid confirmed ginw yyyoig 8 ysleall
load can be cancelled and its capacity

released.

Shared truck space | Shared savings I yidiall 348 ol [ &S yoinall do>Lucal|
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CUSTOMER - 7/7 7/7 + Jeasll

Read your savings statement
sl s ey

Projected credit changes with accepted O gasdl oy @8 guall o Iy
loads. Finance finalizes after deliveries, el doy Oluadl Al 1685 & g 8all
receipts, external payment records and lelidl dodleng @8l Mo g AMiwilg
disputes are complete. Download the MJSDUQ"“J Il oo I8 caasI 13
statement; a recorded credit is not a L‘iu

bank transfer.

Shared truck space / Shared savings I yidinall 5.8 gl [ &S yuiiall ds Luall
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CARRIER - 1/7 1/7 - Jsul

Verify your operating relationship

Register as Vendor. Submit company A4S yallg 45 yadl Wby pa8g 3908 Joew
and vehicle records. Operations links cdainall 48 yallg §3Lu] aLﬁJ.ngl by
an approved driver and vehicle to the Jlaydl L8 3 Llicalb
organization before the vehicle can be

dispatched.

Going & return loads 3ag2llg wladll wdgas
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CARRIER - 2/7 2/7 - J.él:dl
Publish both directions
d> I ;mlaal !

In Going & return loads, choose an BV g3l 8agally Cladll wigas 8
approved driver—vehicle relationship. dgasdl 3ol Buains 4S5 y0g &5l
Declare primary cargo, spare weight, ddcall d>luallg @xadly ¢ 39llg dslundll
cubic volume and deck space s ISy ool IS
separately for going and return

journeys.

Going & return loads dagallg wladdl i gan
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CARRIER - 3/7 3/7 - JsWi

Add intermediate loading stops
i gl Juand! &slass il

For Muscat to Saudi Arabia via Sohar, Lol o je Gageudl Jl bbb dl> )
add Sohar with its planned arrival time. selud bbasall Jao gl segag o
Ordered stops let the route assistant SlicSt e yluall selia 43 yall esllaseall
discover suitable cargo along the el ¥ gasdl
journey.

Going & return loads dagallg wladdl i gan
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CARRIER - 4/7 47 - sl

Agree how the surplus is shared
Sl 23e3 Je dail

Before bids, identify the original wuﬂ‘ Jrasll gy 30 &9)&” J8
customer's registered email, or declare ool Joad cliS ol el ol Joewall
your company self-funds the leg. Set sUasdl sgas g daallg &Syl oo sas>
the_ company and plqtfqrm percentages, ladl &|9j9 48 Luall g
waiting limit, detour limit and permitted

cargo.

Going & return loads dagallg wladdl i gan
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CARRIER - 5/7 5/7 - Jswi

Send a transparent bid

bolg Loye fuuyl
Use the route assistant to send an pose Jluyd JL#A” A lesd padiol
opening bid or quote a customer's S50 Jeasdl Clbal Lo se a8 ol > bl
request. Disclose the total price, extra selgallg Bl g uJ.iJl s |
handling costs, timing and exclusions. Jlagdl L8 8l 38lgy o) el Mg
Both parties approve before dispatch.
Going & return loads dagallg wladdl i gan
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CARRIER - 6/7

Manage exceptions

Monitor the assigned driver, documents
and load progress. Report breakdowns
or changes to operations. Do not
substitute an unrelated driver or vehicle
or treat a bid as a confirmed booking.

Going & return loads

MOVEQEEL - EN / AR

6/7 - Jsull

O LTI BGIN| P IRY

pasy Olattually cpmall Flul gl

@ yesidly JacHly o lasll gl e gas

ygépb 45)AJ|9| Sl Jacws
13584 b»uo;sﬂl).‘.‘suﬂg sy

s3g2llg laddl s gas
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CARRIER - 717 77 - Jsul
Review earnings and statements
S oSy wilal il o1

See accepted bid revenue, disclosed b dsdlg dgdall uf>9)&” sl 2=ly
costs, the primary company credit and Al dcall Slallg F93! &S yadl so g9
your remaining surplus. Return legs Dl BiS g 4885l 3agell ol
have separate agreements and oM
accounting statements.

Going & return loads dagallg wladdl i gan
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DRIVER - 1/6 1/6 - 5Ll

Complete driver onboarding

Sl S Jas]

Register as Driver and submit the claiilly dyggll WULSl paBg §ilusS Joru
requested identity and affiliation BMe Oldasll saze’ oyl cous A gliadll
evidence. Operations must approve SN 2uald ¥ &yl dS 3allg S yidl
your company and vehicle relationship; A e
demo access does not grant live o
permissions.

Two-leg manifest /| Shipment visibility & Lowdd! daslio [ il a8
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DRIVER - 2/6 2/6 - 5Ll

Review the assighed manifest
dLunall dgasdl dails o1y

Open Two-leg manifest. Check a8 yidl o BTy dl> )l ol daild ol
company, plate, driver, directions, cargo Slagdeiy (3ol olidlg Giludlg d>glllg
weights and handling instructions. g LJszs dgasdl dacMa 4o sl Al glall
Confirm the physical load is suitable 3y3l2all

before departing.

Two-leg manifest /| Shipment visibility & Lowdd! daslio [ il a8
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DRIVER - 3/6 3/6 - 5Ll

Start the correct direction

)l sl [y

Start going leg when authorized and 13al>g dgsa usiJ Loaie Cladll olol |l
ready. New bookings close for that ey B dlaSl ool 1ag) jondl §loy
direction. Complete it before starting Al a9l dow WAty Bsgell
return; the return capacity stays

Independent.

Two-leg manifest / Shipment visibility & lowdd! doylian [ pu lonidll 40318
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DRIVER - 4/6 4/6 - 5Ll

Share GPS intentionally

Lislyl GPS 4L
Open Shipment visibility and tap Allow Tlowdl boolg wlisadl daylia sl
& share GPS. Grant browser location 3ilg @8gall o3 ol .GPS &l
permission and keep the app open. (Aol ae &S yLill uz.99| L>9.¢m Gudadl
Stop sharing when appropriate; ROIES | PICLRT-FCTR
background tracking is not provided.
Two-leg manifest /| Shipment visibility & Lowdd! daslio [ il a8
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DRIVER - 5/6 5/6 + &Ll

Record evidence for every load

dga> J5 ] Jorw

In Shared savings & delivery, record the el Joe (‘“L*‘*J‘S dyiduall 89l 0
receiver's name and upload a PDF, JPG 2> PNG gl JPG o] PDF 28,9 aliwall
or PNG up to 10 MB for each aMezwdl Laell 4S8y dows S 0.5 10
consignment. Customers confirm e S

receipt independently.

Two-leg manifest /| Shipment visibility & Lowdd! daslio [ il a8

MOVEQEEL - EN / AR 24



DRIVER - 6/6 6/6 - 5Ll

Handle a problem before closing
e L8 ainall 2dle

Record damage, delay or refusal as a d.glys uf‘é)” ol sl ol aldl Yo
dispute. Never mark undelivered cargo Aol @l e dalia g8 dgas S
as delivered. Every consignment needs ool J ST 8 BLS] dimes IS zliss
evidence before the journey direction Al !

can be completed.

Two-leg manifest /| Shipment visibility & Lowdd! daslio [ il a8
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OPERATIONS - 1/7 1/7 - &sWasll

Control account access

Review the Network queue, requested Sollaall yoully wlluadl dSis g
role, company and employment zeomall youll sazel | Jaoll @illdlg &S yadlg
evidence. Approve the correct S Joewdl xas ¥, Voo gl 8le o
operational role or suspend access. i udall LMo

Administrator grants remain outside
self-service signup.

Network /| Shared savings I ydiall g8 9l [ Al
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OPERATIONS - 2/7 2/7 + & Uasl!

Review fleet and dispatch
Jlasdlg ol 2>

Verify submitted vehicle records and the aS yal @8Me g 48 yall Wlaciua oo §an
current company—driver—vehicle S8 305l axly Al &S yallg giludlg
relationship. Check availability before LMo dugiiall Mol Gan . Lyl
dispatch. Expired records block eligible e

assignments.

Network /| Shared savings I ydiall g8 9l [ Al
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OPERATIONS - 3/7 3/7 + o Ulasll

Approve the corridor

3Ll sazel
Review the primary and spare capacity ddcall dnudly dpnlud] dgasl gl
declarations, cargo separation and m)mb a2 Y yluallg &)L&J' Jadg
route. Record cross-border, hazardous 4J_>b 3] 3y 3=l 9| 3 sasdl sl gall 9| 39l
and temperature readiness only when B3uda
the supporting evidence justifies them.
Network / Shared savings I ydiall g8 9l [ Al
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OPERATIONS - 4/7 4/7 - &Uasll

Monitor active journeys
daiddl o> Il LBl

Use Shipment visibility and the shared- OMow g Wliowad| daylin pasin]
load records. Look for stale GPS, LAl jadig GPS su8 C8ly ¥ gasl
missing proof, pending receipt, non- Y d>guball MSLiallg 284dlg sVl
payment and open issues. The map haad! gasdl e day sl s
does not replace operational ) v
verification.

Network /| Shared savings I ydiall g8 9l [ Al
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OPERATIONS - 5/7 5/7 + & Uasl!

Record received payments
daliwall &le gdsall Joeus

Verify the payment outside the app and 230 Jorwg Gudnidll 7515 2841 u"&w
enter its bank or provider reference. Ao Ol el 23l oy 39 3all ol L
This records evidence; it does not 20| I ¥ Jd0ds Jgou ol d@8lay QxS
charge a card or send a payout. Never eltua & Lle 28 g2l

mark an expected payment as received.

Network /| Shared savings I ydiall g8 9l [ Al
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OPERATIONS - 6/7 6/7 - s Ulasll

Resolve and finalize
sl Jaslg wlelill ale

Resolve open disputes with a note. Ay Sl Ja8] das-May wileljdl Hlle
Finalize only after the leg is complete AMetus ] Mo geazg oloiidl JlasS|
and all receipts and payment records Vg wluoy Jlgdl @as)l sy 284l
are present. The final statement . (EWRITRCS AN

preserves its calculation and cannot be
silently edited.

Network /| Shared savings I ydiall g8 9l [ Al
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OPERATIONS - 7/7 7/7 - & Wasll

Keep the launch claims accurate
AL wlelesl 485 Lo LSl

Government verification Is a review ‘-kUJ o9 doxlyo yow uA95>=” 6”“”
workflow, not a live authority integration. slaall Sl Bl anseins o lgal Lo
Route suggestions use explicit Ale gduall Zlisd Jdowolg ddsllnn uclgd
matching rules. Payment automation SlE8lgag MalSH ] 3oLl 2uigig &SI
and native app-store distribution need ERIPN

further integrations and approvals.

Network /| Shared savings I ydiall g8 9l [ Al
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FOUNDER - 1/6 1/6 * _yucwss 5ol

Explain the problem
dSdiall z yal

An original company pays for a journey Sid larg d>y 8yl Jodll &5 yadl gous
while usable truck space goes unfilled. OIS gl zlisd de 318 slaseiwd) dylB dow
Smaller shippers need suitable space, ool oS0 489 (dwlin dlun 3320l
and the return leg may also be empty. La.:‘ (&4 3392l
Training centre | Role demos SMoa¥l Cyloi [ gl 3Ssa
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FOUNDER - 2/6 2/6 + _yuass a1

Demonstrate the difference

z

Ldac §3all osel

Show a carrier publishing spare uj9g>” a8 yadl dddlgag doudl yid o el
capacity, the original company's solall lusdly 46l 4 yadl Jo89
consent, a second company's bid dad oS JalSiall Jall yw pa8 soyl]
acceptance and the visible credit e 3345 elesl fygs

calculation. Present the combined
workflow as the proposition, without
claiming proven exclusivity.

Training centre /| Role demos 3loa¥ iyl [ cayud! 3S 40
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FOUNDER - 3/6 3/6 - s 501

Use an honest worked example

lusle Yo pasuiw!
Example only: OMR 143 shared-load £.315 28U slyl ¢,y 143 :bads Lo
revenue less OMR 15 costs gives OMR %60 e 5le ¢y 128 golug B JIST
128 surplus. At 60% company, 10% 5955 8Ll %309 Lazall %104 48yl
platform and 30% carrier, the shares £.5384004512.8004 76.800 ool
are 76.800, 12.800 and 38.400 OMR.
Training centre / Role demos 3loa¥ iyl [ cayud! 3S 40
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FOUNDER - 4/6 4/6 - _yusss 501

Lead a measured pilot

Start with a small group of verified @S yidlg 8Ll o 8380 deganeay 1]
carriers and companies on one corridor. Q-QLO o8 Al slue e lgia §aiall
Measure net company savings, carrier uz,JlS,Jl sy Bl WSleg wilSyadl 4845
surplus after costs, empty kilometres, aclgall alyddllg deylall el yzaglSlg
on-time delivery and repeat bookings. Seeadl] (fl e
Training centre /| Role demos 3loa¥ iyl [ cayud! 3S 40
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FOUNDER - 5/6 5/6 s 8l
Make ownership clear
uLJ9§4.aJ| a.«bg

CEO Sohail Hameed leads product el o Jagos gddidl eyl 08,
direction, partnerships and adoption. ya3 Jl paall sgdy | adlg @S] yadl
CFO Khizar Hussain leads commercial SLgwdlg Lybadl bg gadl pows
terms, reconciliation and financial it slas ]yl awd  aJll dulgallg

controls. Operational and legal
approvals must be assigned to
competent reviewers.

s | dgilaly

Training centre /| Role demos 3loa¥ iyl [ cayud! 3S 40
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FOUNDER - 6/6 6/6 * _yuws 5ol

Separate readiness from ambition

zoakl e Ljaldl Ladl

Web, Android and iPhone use the Gl 5989 33933le gl pasiiuy
installable web app. Signed native il wladadl eoged) Llall call
apps, background GPS, card collection, SBUadl Jeasiy 4alsdl GPSg de8 gall
payouts, WhatsApp and government- &95> I o g wsludilgg Mgl
system connections are separate iladia 3Mb| ol ylua

launch workstreams.

Training centre /| Role demos 3loa¥ iyl [ cayud! 3S 40
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WORKED EXAMPLE 95 Jlo

Extra revenue - transparent shares
owsly o9 Slal sl il

143 - 15 =128 OMR

Revenue — disclosed extra costs = surplus

Slell = wledl L8LoY ISl = sl yyl

Example only - Not a market quote or guaranteed saving
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WORKED EXAMPLE 95 Jlo

The first company shares the benefit
BNl 8 Aylad Jo¥l 4S sl

Jodl &4l [ Primary company  60% 76.800 OMR
doudll [ Platform 10% 12.800 OMR
Jsuw! / Carrier 30% 38.400 OMR

780.000 - 76.800 = 703.200 OMR
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MOBILE & WEB —9lly aslyll

Install on Android or iPhone
il ol asgyail e o]

Android: open in Chrome and use ol Gudadl il 3519 pgyS 28l 1y gyl
Install app / Add to Home screen. Ayl dalad) d8Lo
iPhone: Safari -~ Share — Add to dalad) B8Lo] e dSyline @F oylaw 1ol
Home Screen. L dadyl
Keep internet available for operations. Jasl) eyl Jlasdl a3l
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EXCEPTIONS R LTI | RIS BN
Choose the right recovery step
dSiiall reowadl el y 3l s

Expired bid: request a fresh price. Jagaz Dew cdbliaiia oo
No capacity: select another offer. 331 Lo ye yuslidgiia dow
Stale GPS: check permission and Jlaidlg o33l o 8d 1a3a8 GPS
network. led s e Yol 1 a8l ol
Missing proof: obtain real evidence. ) sl 18 asdle i gzaa ¢35

Open dispute: resolve before finalizing.
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PRACTISE oA

Show the full journey in a demo
Lyl 6 el Aoyl o e

1. Publish route, spare capacity and 48dlgall e Joxlg doudly ylull yidl 1
consent. S yiuall dgasdl oye Ldlg oyy18 .2
2. Compare and accept a shared-load 80l baSg aMiwdly adwdl 5.3
bid.

3. Follow delivery, receipt and the
savings statement.

Website - /training 28 gall (0 Cutyadl §S g0 sl
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LAUNCH PLAN Wbl das

Prove the pilot, then connect the services
Slaasdl o @ &yl ol

Next dependencies: 14Ul olllaidll
 Payment collection and payouts OMygadly wlegdaall oo
* Native store apps and background a3l GPSg =Ll wlaas e
GPS Plusyll 939309 deagSall wilgll e
» Government and messaging providers Lol LByl SUI dans @

Al service and operational oversight

movegeel.nationalprogress29.chatgpt.site duyallg didouidl > Lo coyadl 3S 40
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